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: HDUH YHY SURXGR RXUWDP R \BGIQMG B DAKH $ FDGHP\ ZKR
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IQOWH WDQIH R FR FXUEXOQUDRIYMA RQ RIHU Z KIEK Z H Z RXG HFRXUDIH
\WHP \R HP EUDFH DV P XFK DV\H FDQ
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HBRP HIWRP VKH 3 DWRWDGO7 HDP

( YHY AXGHOADWNH $ FDGHP\ VD P HP EHUR RH R IRXU+ RXAVHV

$WB &R@U ( WZ DVK DQG/ DZ UHQFH
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+ RXVHW VWP 7 KH MARUKDV SUP DU UHVSROVIELOW | RUMKH VXSSRWR
VAXGHQN Z IO WHUVRUJI URXS DQG @MIVHY FBVHO Z W \H + HDGV Rl + RXVH
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JUHDWADFN UHFRWG DWZ IQQQJ PDQ R WHP
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7 KH FRBXUJWHHQW P ERIVHV JURZ W DQG 0 USLG®A
KDUWP RQ. Z KIFK UHSUHVHQIWV XV SHUHR® ,Q +HDG RI / DZ UHQFH
/ DZ UHQFH + RXVH Z H Z DQA/ RX R VKRZ \WDP Z RN +RXWH
DQG VXSSRWRURGH DQRINHU Z KIBW URZ IQJ [1Q
FKDUDPWMUDQG AYIQ) VR EH \WH EHVWWKDW RX FDQ
EH

7 KHUH DUH D IDQIH R QMU+ RXVH HYHOW IURP
|RREDOR EDNHRIV \BBIONFRP SHIMRQY \R \VSHE
EHHV 7 KHUWH IV VRP HMIQJ IRUHYHY RQH DQGIQ

/ DZ UHQFH Z H SUGH RXWHOHV RQ SDMAISDIRQ 6R
PDQ QMU+ RXVH FRP SHIMRQV DUH Z RQE\

| DZ UHQFH GXH R \WH YDW\XP EHUR \AXGHQOW 0 W1 RUIGIH
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© H DGYRFDM IRUMNGHQN \IR DFTXIUH D GYHWH
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6 \WGEHQW UHFRUEG SEIGI HY 1Q \WHUSDWSRWZ KIFK VB V Z WO\KHP \WWURXIK
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\WHP VHOHV 7 KIRXIK \MRUMP H 36+ ( SHYRQDOGHYHBSP HOMMRQY DQG
DWHP EQHV Z H SURP R DQG FHBEWDW \WHVH YDOHV WKRZ 1Q) KRZ \WH KHS

XV EHFRP H EHWHMUP HP EHY/ Rl WWH VFKRRODQG Z IGHUFRP P XQW
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KHUH \R VXSSRWY RX DQG HQVXUH \ RXUBDUQIQ) GHHGY DUH P HWZ KIGWY RX DUH
Z WK XV D D@8 DIN$ FDGHP \

1\ RX Z RX@ @\H R VVSHDN R VRP HRCH Dvw+ D@B DUN$ FDGHP \ DERXW RXU
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7KHIRGZ 1) OMR WP V VKRXG EH SXUFKDVHG UHDG |RUWHUMBIWOD)
6 HS\WP EHU
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7KH/ HDUQLQJ 5 HVRXUAH & HOWH

7KH/ 5 & VD EWWKW HBRP 1Q] VSDFH DVWKH KHDUWWRI \WH VFKRROKDWSURYIGHY

DUHDAQ] WYG DQG GDURIQ] HOYILRQP HONRUMMGHQNV WV RSHQ EHIRUH DQG
DIVMUVFKRRCDQG DWEUHDINV DQG GICHKWP HV

7KHH IV D OU H FROPIRQ R [IEVRQ DQG QRQ IIFWRQ ERRNV IQWWH / 5 &
6\WGHQN P D\ ERWRZ \KUHH ERR\V IRUXS \R \WUHH Z HH\V DWD P H YRR\

P D\ EH UHQHZ HG DWKH LQRUP DIRQ GHVN |RUDQ DEGMRGDOKUHH Z HH\V 1L
QHEG

7KH/ 5 & IV Z HOXVHG GXUQ] GMVRQWP HV B\ RXU$ FFHBEADWG 5 HDGHU

FOWHV DQG WHDAQ) SURI UMWIRQ DQG LOMYHQIRQ SUIRIWDP P HV 6 SDFH IV
DYDIDE®! | RUIQAYIGXDDQG TXIHWI URXS Z RUN DQG WHUH 1V DFFHW \R

FRP SX\WWMY W& FRP SGMY UHVHDUFK DQG KRP HZ RN SAV D SUQMUSKRWFRSIHU

© H DOR KDYH VHYHIDCERRN FOXEV WDWXQ HYHY \ HDUZ KIEK VKDGRZ
CQDURQDCDZ DBV VXFK DV \WH & DUGHI IH DQG Y4U@DQARRN S Z DUG 1\ RX UH IQR
ERDUG JDP HV \ RX P LJKWINH \R IRIQ RXU& KHW RUS FUDEE®! & O \RR

/ 5& 2 SHAQJ 7P HV
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(YHY @D R WHZHN WWGHONIQ<HDY  DQG  DQGWHUWDFKHY Z [©@
RS Z KDWKH DUHGRIQ) SIENXS DERRN DQGUHDGIRU P IQX\WV 7KH DIP
IV \R [P SIRYH UHDAQJ 1GHQR DQGFRQIGHCFH B\ SURVIAQ) AXGHQN Z WK \WH
RSSRUMQUV \R UHDG UHI XOLU®

6 \WGHONV P D\ UHDG D ERRNWH KDYH RQBDQIURP \WWH GEWDY RUD ERRNIURP
KRP H

,QDAAWRQ Z H DAYHO HQFRXUDI H WYGHQW \R BHDG HYHY GD\ DVWKRP H

© H FKD@®IQ) H DOAXGHQON \R EHFRP HD + D@BDIN:  RUG 0 LA@RQDILH 2 XU
$ FFHBDNG 5 HDGHUSOMRP \WDFNV HYHY Z RWG BDGE\ WXGHQWV E\ TX1 ] 1QJ

\WHP RQERR\W WH KDYH [IQVKHG UHDAQ]
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$ FDGHP \ 8 QURLP

$SSHDLDQFH 8 QURWP
7KHDFDGHP \ \BNHV J UDVWBUCH 1Q \WH DSSHDUDQFH Rl IW XGHQW DQG Z H Z HBRP H \WH
FR RSHIDIRQ R SDUHQW LQWLY P DU :  H D@QHHG \R Z RUNVRI HWHUWR P DIQIIQ RXUKLIK

BIQEDEY 7KLY IV H WHP HO 1P SRUBIQMAR \WH J HQHIDOAVAS@H DQG HKRY R \WH VFKRRO
6 \WGHON QHHG\R Z HDUWH XQIRWP FRUHA® \R UH GPD \P DIWA QUIHG DSSHDUDGRH

8 QURWP WP V P DUNHG 1Q EOXH P XWAEH ERXJ KW
. 1DY\ EQ] HU FHNG ILIRP ROHRI RXURIILFIDOXQURWP
. 7IH VXSSTHY DV WH DWH EWDQGHG
« 3DUR PIGJUA \WRXVHY FUHMG - XYW FKRRG HDU
o  3ODWGYHARWG & KHFN WILW 0 R®\ V6 FKRRE HDU
. $FDGEHP\ MP SHU RSWRQDO
o o KW WKW WK VRS FRIDUEXWRQ

. 30IQ EORN BDKHURUBDWHUBRN VKRHV QR ERRW RUNDIGHLY

. 3OIQEDANJUH OV VRANW\R EH Z R Z MK WRXVHLY

. 1DV WKW RUCDY VRANV \R EH Z R Z W VNLW

. YHWSDIQEDFN RSWRQDO

. 6 FKRROFROWSOIQIQ FRBXU OUH ®IRV VSRW IFNHW GHQP IFNHW GDWHUNIFNHW J LOW
DQG KRRAHV DUH DOQREHP WG

- HZ H®U
+ 2 HSDUR W’ DOMWYGY RUMBHSHUHDUICT V DQG RCH AVHUIHAW CRVHVWXG LV D@Z HG KLY P XWV
EH UHP RYDE®! | RUSUDRIFDOVXEMIFW
« 1 RRKHUMZ HBL RWHUWKDQ D SUDRIFDZ DUWK

+DIUDQG O D\H8 S
. HH SHAWDIUMIMBN \R EH GHDWDQG B, H GR QRADFFHSWA WHP H KDIWAMBN RUFRBXWY
3 GDVH FKHAN Z WK \WH VRKRRAL \ RX QHHG FOULIEDWRQ RUDQ. DGYIEH RQ\KLY P DWHU

. 0ODNHXS IDOH H HDVKHV 1DOH QDI DQG CDIOYDUQVK DUH QRADTRZ HG

+HDGZ HDU

. %DVHED@FDSV DUH QRSHUP WG \R EH Z RUD 1Q VAKRRCRURQ \WH VFKRROSUHP VHV

. 6HQVE®I KHDGZ HDUP D\ EH Z R LQLGFBP HQAZ HDWHUEXWP XMWCRWEH Z RUD LOVIGH \WH
EX@QIV

.+ HDGZ HDUIRUUHD [RXV UHDVRQV P XVWEH SOIQ EOFN

3( 8QURWP

. QCRRU3( RS FUMVMG

. 3DIUR EOFN3( VKRW FUHMMG

. 2 XWRRU3(\RS BQ VBHYHG FUMMG RSIRQDO

. YOFNGUJIIQIV FUHNG RSURQDOZ IQMUP RQKY RQD
. 3 DIQEDFN IRREDOVRANY

. *XP \KHG

. 6KIQSDGV
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$ \WMIQGDQFH

7KH$FDGHP\ WHFRI QVHV \WH FUKFLDOTN EHE HHQ DFKIHYHP HONDQG
DWHQEDQRH 7 KHUH 1V FODUHYIGHQFH VKRZ 1Q) VWIRQ) @NV EHE HHQ H FHBIQW

* &6 UHVXOV DQG H FHBIQNFKRRODWHQEDQFH 5 HI XOUDQG SXQRMDO
DWHQEDQFH DW/RKRRQY D G DAHTXIUHP HQADQG IV DOR HWHQIDARU

AXGHQN \R P D) [P IVH WHUFKDQRHV R VXFRHW

2 XUSUP DU DIP LV \KDWD@WNMGHQN KDYH DWHQEDQFH DQG Z H RIIHU
UHZ DUV \WURXI KRXVWKH \ HDUVR \WRVH Z KR P DIQEBIQ J UHDWWHQGEDGRH VXFK DV
QRQXQIRP GD\V P RYIHVFHHAQIV DQG IXQIQOWEGN RQ\WH VFKRRAIHD

5 HSRUAM $ EVHOFHV

1\ RXUFKIES LY CRWDE®! R FRP H \IR VEKRRO\ RX P XMAFRQIEPVKY DV VRRQ DV
SRWIE®! RQWH P DIQ VFKRRAQXP EHURQ

$ UHDVRQIRUDEVHQFH VKRX@ EH JLYHQ DBQJ Z W DQ IQAFDIRQR! WH

DQUIFSDWG GIQIW R DEVHQFH @ KHUH SRWIEGH P HAFDAHNGHFH VKRXG EH
SURNGHG

+ RAGD\ V

7KHS$FDGHP \ GRHV RADX\WRUVH KRTED, V' ,Q H FHSWRCDCHURXP \ABGRHV D
UHTXHVWRUKREED, FDQ EH VXEP WG R \KH + HDOMDFKHUZ KR Z LOGHAGH 1L

\KHUH DUH DQ. P 1M DU FLUFXP \ABIGFHV
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$ QWL 96X @ LQJ

+D@BDINS$FDGP\ IV FRP P WG \R
SURYIGQ) DVDIH FDUQ) DQG IUHQED
HOYILRQP HONRUGDLOIQ) |RUD@RXU
AXGHQN \R D@&Z \KHP \R P D) [P IVH \WHU
SRWQIDO:  H Z RXG H SHAVWANMGHON \R DFW
VDIHO DQG IHHO/DIH IQRXU$ FDGHP \ DQG
|HHOFRQIGHOAR VHHN VXSSRWURP RXU
$FDGHP\ VKRX@G WH IHHOKH RURKHY
DUH XQUDIH

OYX@IQ) IV GHIEEHIDM KXWKCEHKDYIRXU HWWHUSK\ VIEDCRUSM FKR®J IFDO
Z KIEK 1V XQBURYRNHG DQG IV UHSHDWMG RYHUD SHUIRGR WP H 9X@IQJ R DQ.

NQG IV XQDFFHSWIE®I DARXUS FDGHP\ : H Z DQASDUHQN \R EH FRQIGHQAKDW
\WHUFKLGUHQ DUH VDIH DQG FDUHG IRUIQ$ FDGHP \ DQG \WDWQRIGHQW Z KHQ
\KH CGRDUVH DUH GHDOZ W SURP S\W DQG Z HO)

: H EHOHYH WDVWKH EHWZ D\ \R \BFNBI EX®LQJ LV \R SURP RM DQG P DIQEIQ
DQLGFAMYH HQYILRGP HQNQ Z KIEK HYHWY P HP EHUR! \WH FRP P XQW/ IV
YDOHG DQG UHVSHPMG :  H DUH FXUWHQ® Z RINQJ Z W \EZR R DQVDIRQY \KH
$ QMXOIQ) $@DQFH DQG\WH 3 UGFHW' IDQD 7 MR [P SBP HONRXUDQWY
EX@IQ) WWDWMI\ :  H KDYH VHVWXS DQ DQIVEX@®IQ) DP EDWDGERWY VFKHP H
LOYROIQ) VIXGHON ILRP D@ HDUJ URXSV Z KR Z RUNZ W \ABAT VR \BA HW
VSHALLE MXHV IDVHG B\ VMGHOWV 7 KHUURBI LV SURP RIQY D EX@IQ) 1WHH

FX@UH DQG D FRP P XQW Rl NQAQHW
5 HSRUAQU 96X@ QY

. HKDYH FBDUV VWP V IRUBHSRMIY EX@IQ) IRUKH Z KRBI$ FDGHP \
FRP P XQW 7KLV IV IRUWRVH Z KR DUH \WH YIEWP V Rl EXO®LQ) RUKDYH

Z MZHWHG EXOLQ] EHKDYIRXU $ @UHSRWNMG LQRIGHQV Z LOEH \BINHQ VHURX\VD
DQG IQYHM DMG \WRIRXIK® 7 R UHSRWEX@IQJ \ RX FDQ

t 7HODQ. P HP EHUR \AA|
t( PDIOr3$ DQIEX@IQI# KDMBDWDFDGP\ RU XN
t 8 VH \WH DQIEX®LQ) ER] 1QWH + RXVH 6 XSSRWRIIIEH
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$ QW 9X@ LOJ FROWOXHG

3 DUHQWG6 XSSRUWV

7 KH VXSSRWAR \KRVH DWKRP H FDQ KHS \R SUHYHQNEX@IQ) RUUHGXFH LW
IP SDFW

. %H REVHLYDOAR XQXVXDCEHKDYIRXU IRUH DP S®! 1L \ RXUFKIG \VKRZ V D
VXGEHQ UHORBICFH \R DWHIQG VFKRROTHHY LOUHI XOWD 1D \R FRP SO

Z RN R \WWH XVXDOARQEDUG RUNHHSY DUWQI IRUH WD P RGH

o/ MMQ DQG UHDWXUH \ RXURKIG g \WH EXOILQI IV CRWKHUIDXGV7 Y \R
HAREQK \WH IDFW

. ) 1QG RXAWZ KDW RXUFKL@ Z DQN \R KDSSHQ GH W+ HS \R IGHOMA \KH
FKRIEHV RSHQ\R WHP  \WH SRIMQUIDOCH WAMSY VR \BNH DQG WH VN.QY
\WH P D\ KDYH\R KHS VROH \WH SUREGP V

- ,QRP WHSFDGP\ IP P HADWO WDV RX VXVSHAVNEX@LQJ YID\ RXU
FKIGVWWRU + HDG Rl + RXVH RUWH DQIVEX@IQ) HP DIADCAUHW

«  $GYIVH\ RXURKIG QRWR | LJ KWEDFN EXVWR VWG XS IRUWHP VHOHV B\

IQRWP 1Q) VRP HRCH Z KR Z I@KHS 5 HP HP EHUWDWM@L) VRP HRQH Z KR
FDQKHS VD IRP R BQAQ] XS IR RXWHD

« 6 XSSRW RXURKIG 5 HDWXUHWHP DRWRQ Z LOQEH \BNHQ R P DNH \WH

EXOLQ) RS EXVWDOR \R CHYHBS D UMM@HQRH \R ERWK P IQP IVH \WH
IP SDRKSRQWHP  DQG R UHSRWWH SHSHWDRY [P P HADMO

« 5 HDWXUH \ RXURKIG \WDWKHUH LV QRKIQ] Z UIRQJ Z W \KHP

. 0 DNHVXUWH\ RX DQG\ RXUFKI@ DUH DZ DUH R \WH $ FDGHP \ V $ QIEEXDLQ)]
3RIA DQGJXIGDQH

. $YRGSRWQ) DERXVIKH VIWDMRQ RQ VRADCP HAD WLV IV QHOD \R P DNH
\KH VIXDVRQ P RUH GLILEEXGVRUD@SDMEAY | \WH EXOLQ) IV RFFXULQ) YID
VRADCP HAD UHSRWWWWR \KH SURYIGHU

. | \RX DUH XQKDSS\ ZIW\KHZ D\ 1QZ KIFK \WH $FDGHP\ IV G-D@Y Z W
\WH VANDIRQ HVFDOMW \ RXUFRGFHQV VR \WH 6 HQRU/ HDGHUKLS 7 HDP
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3 DUHQVB D\

7KH$FDGHP\ 1V D FDVKBMW VFKRRODQG XVHV 3 DUHQED.  DQ RQIH SOMRWP
D@Z Q) SDUHQN \R SD\ VHEXUHD IRUISV DQG DAYV 3 DUHQN FDQ DOR
DEGP RGH \R \WHUFKIGSV DFFRXQNVRUSXUFKDMQJ 1RRG 1Q VFKRRO 7 KLY
D@Z V XV \R RSHIDM D FOVKGMY FDWUQ) VA VWMP Z KHUH VAXMGHQN FDQ
SXURKDVH IRRG DQG GUCNV XMQJ MWD ELRP HWE 11Q) HUSUQWV

) XUKHUIQRWP DMRQ RQKRZ MR VHWKS \ RXU3 DUHQ®'D\  DFFRXQAZ LGEH VHQW
RXVEH RUH 6 HSWP EHU

' 1QIQJ DW6 FKRRO

: HKDYHD ZIGH UIDQIH R RSWRQV DYDIMEG!H W MHGHAV Z KR Z WK R
SXUFKDVH GQFK DW/HKRROLCFAAQ] KRWP HDOY FRRNHG WK HDFK GDv 7KH
OO 1WHH VRKRRAP HDOD@Z DQFH FRYHWY \WWH FRWAR D KRAWP HDADQG D

GHWHWS VDP SB! P HQX FDQ EH IRXQG EHBZ
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<HDU 7US QHZ @&RFDMRQ IRU

,QSUHYIRXV\ HDLY Z H KDYH YIMWAG : DBMVE\ ) RO 2 AREHUVR HQDE®!
VAXGHON \R VSHQG D GD\ RXAVR \WWH FOWURRP EXITIQ) W@ FRQIGHFH DQG
UHDMRQVKISV Z W SHHLY Z WIQ WHIUH+ RXVH 6 RP H SKRRV IURP \KHVH \MSV
FDQ EH VHHQ EHBZ

7K\ HDUZ H KDYH GHRIGHG R W D QHZ DGYHQMUH FHQRH IRUWH <HDU WIS
Q Z H Z 1OFH KHDAQJ RYHUR 0 RXQA& RRN GHDUO DVBRFN 1Q 2 PREHU
\DNQJ \ER + RAVHV SHUGD  \R\BNH SDIWQD IXQED R H AMQ) RXAERRU
DPYLA

,QFOGQ] DODPIYIMAY WDQUSRWADQG D KRABIGRK \WH SUEHV \RBY DV

© KHQ\ RX UHFHLYH \ RXU3 DIHQAD. ®J1Q GHEAY [Q- XQH WRVH IQMHMG 1Q
VHQEQ) WHUFKIE RQ\WH WIS FDQ P DNH SD\ P HOQAMADLI KWDZ D 3 @FHV DUA
@ WG RQWHVH ISV VR SD\ 1Q) EHIRUH WH GHDGIH LV UHD@ [P SRUBIQAD
FDVH Z H EHFRP H RYHWXEVFUEHG
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